Improving software process to achieve high quality in a software development organization is the key factor to success. Bangladeshi software firms have not experienced much in this particular area in comparison to other countries. The ISO 9001 and CMM standard has become a basic part of software development. The main objectives of our study are: 1) To understand the software development process uses by the software developer firms in Bangladesh 2) To identify the development practices based on established quality standard and 3) To establish a standardized and coherent process for the development of software for a specific project. It is revealed from this research that software industries of Bangladesh are lacking in target set for software process and improvement, involvement of quality control activities, and standardize business expertise practice. This paper investigates the Bangladeshi software industry in the light of the above challenges.
INTRODUCTION
As computer technology offers efficient and high performance information processing, it has got popularity over the home and office users in the whole world. By the decade of 1990, in Bangladesh, it has also taken an important role. Since during this time PCs become more user friendly and attractive, the number of users had been increased. Beside the general users, in Bangladesh, a number of software developers have been increased as well. Many of Computer Science and Engineering graduates form public and private universities as well as computer diplomas from training institutions are getting employed to the local software companies. As the time goes, the overall development of skill of software developers has been increased with respect to Bangladesh.
Bangladesh stands out distinctly as a potential software-exporting nation, considering the analytical and technological ability of its people. Bangladesh is one of the potential countries where software development is to be grown as a software industry. According to Bangladesh Association of Software and Information Service (BASIS), there are around 250 companies, are working closely with the development of software for local and international market for different information and communication technology services 1 . Bangladesh is a country, where the only surplus property is the human resource. Considering the earning of foreign exchanges and removing of unemployment problem, software industry is a very prospective field. To make this field more profitable, several plans has been done by the government and private organizations in the last several years. The Government of Bangladesh made an in depth study on how the software sector of the country could be designed to suit the needs of the global market. To follow up on the outcome of the study and to monitor the issues associated with the sector's growth and development, a high powered National Standing Committee (NEC) on software export has been formed. This standing committee has brought together the concerned government offices organizations and leaders of the software trade to work in unison to study the problems and prospects of the sector 2 . 
METHODOLOGY OF THE STUDY
Methodology of the study discusses about the way it has been approached, how data have been collected and then analyzed. This is an exploratory study trying to find out the current software development standard of Bangladesh. Secondary studies are conducted to acquire the preliminary knowledge to explain the primary data. 
SOFTWARE DEVELOPMENT PROCESS
A software process is a framework for the tasks that are required to build high quality software 3 . Therefore, software process defines the approach that is taken as software is engineered. It may be an ad-hoc process devised by the team for one project. But the team often refers to a standardized documented methodology which has been used before on similar projects or one which is used habitually within an organization. Some managers who are held accountable for software development may seek to find the commonalities in the efforts of their organizations. If those managers are process oriented then they may seek methodologies or other proxies which can serve as templates for the software development process. Another reason why software development process is important is that a process provides organizational stability and more control to its activity.
Scott et al. 4 discusses important requirements for software process improvement (SPI) that should be built on developed and proven SPI technologies like CMM, SPICE, and ISO 12207.
However, as these models are built actually for large companies, they may not be appropriate 
Software Development Life Cycle (SDLC)
The process of software development is often modeled as a series of stages that define the software life cycle. Software Development Life Cycle (SDLC) is an approach to develop a software product that is characterized by a linear sequence of steps that progress from start to finish. The SDLC model is one of the oldest systems development models and is still probably the most commonly used. The six general steps are: 1) evaluate existing system/software; 2) define new system requirements; 3) design system; 4) develop new system; 5) implementation; and, 6) maintain. SDLC is explained in Figure 1 .
Software development life cycle models include prototyping, evolutionary prototyping, incremental development, spiral model, and V model. The use of these models is for the most part confined to the overall management of the project. However, projects are now considered better controlled if the model best suited to them.
Some experienced and highly respected project leaders and programmers consider rigid application of lifecycle plans to be a theory that does not work well in practice. Linux 
RESULT AND DISCUSSION

Business Domain of the Surveyed Company
From our sample we observed that about 78.3% of the companies doing business on software development and sell and remaining 21.7% doing business on both software development and hardware sale. It is clear that our selected companies are doing software development and sale business. Figure 2 shows the nature of the business involved by the surveyed firms. From Table 5 it is clear that 75.6% companies have a written procedure/guideline for software design and 24.4% have no guideline. About 66.7% companies have a written procedure/guideline for code generation and 33.3% have no guideline.
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From Table 6 Software requirement Specification (SRS) is the most important key steps in designing a project. According to our data analysis, Table 7 shows that 90.7%
companies have a guideline/procedure for requirement analysis/requirement specifications which his very positive and among them 70.7% companies has follow a written organizational policy for managing the system requirements analysis. 
Business Expertise of the software Industry
Response provided in Table 8 reveals the information that although most of the software company follows documented contract review procedure, they generally do not use any documented procedure for involving sub contractor. Even though few companies engaged sub contractor for developing their product they do not generally do not have any organizational policy to manage sub contractor. After sale services is very crucial for software business. But substantial percentage amount of software firm do not maintain documented procedure for after sales service. Most of the company gives priority on training which will be beneficial for the software industry in the long run. The statistical techniques to control and verify process capability of the organization need to introduce more in the software company in Bangladesh. Information provided in Table 11 proves that most of the software companies are aware of the training needs of their employee. 
CONCLUSION AND RECOMMENDATION
Bangladesh poses some advantages regarding software development, which is very important to compete in global arena. One of them is low labor cost. Tjiathat cost per programmer is much lower in Bangladesh, which is more than 50%
including overhead compared to India. High programmer productivity and wide spread of English have significant influence in software industry of Bangladesh.
According to our survey 54% of the workforces are graduates from non-IT subjects and diploma/certificate courses in IT. Generally, they are trained in professional IT courses from different internationally recognized IT institutions established in
Bangladesh. This justifies the analytical and technological ability of Bangladeshi people.
With this competency, Bangladeshi software companies have to exploit the advantages of having no major cultural differences with other client countries as have reflected so far.
Software process and process improvement is the key to success for a software company in software business. Without a process, a software organization is not capable of producing high quality software. Without defined and measured software process, a software company fails to determine its business goal. Software companies of Bangladesh are facing the problem of adaptation of specific software process model. Our research has identified some problems. These are lack in target set for software process and improvement, lack in involvement of quality control activities, and lack of standard business expertise practice.
This paper is a quantitative study and is based on questionnaires and interviews of software companies' personnel. The total amount of software companies in Bangladesh is more than 250 if we include the software company those are not enlisted with BASIS and we have collect data from around 50 companies. Our result does not show the whole picture of Bangladesh. Therefore, the study is exploratory.
The results are not conclusive at this stage. A further study is needed to explore the extensive scenario of the software development standard of Bangladesh.
